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V mém srdci je touha po miru ve svéte. Vzhledem k ranam a
odmitnutim, které jsme utrzili v minulych vztazich, se bojime
podstoupit riziko odzbrojit sami sebe. V nasem strachu, opomijime
sen po autentickém spolecCenstvi a bereme ho pouze jako
vizionarsky.

Ale existuji cesty, podle kterych se lidé mohou vratit zase k sobég, a
diky kterym se staré rany mohou uzdravit. A to je poslanim
seminarud Vytvareni komunity (Community Building Workshops),
ucit tyto principy - aby se nadéje stala opét realnou — a tuto vizi
doopravdy uskutecnit ve svete, ktery témer zapomnél, co to
znamena nadhera byt ¢lovekem.
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There is a yearning in the heart for peace. Because of the wounds
and rejections we have received in past relationships, we are
frightened by the risk of disarming ourselves. In our fear, we
discount the dream of authentic community as merely visionary.

But there are ways by which people can come back together, and
by which the old wounds can be healed. It is the mission of
Community Building Workshops to teach these ways — to make
hope real again — to make the vision actually manifest in a world
which has almost forgotten the glory of what it means to be
human.
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Ukolem je vytvorit komunitu a zazit si tento pocit. BUILDING
GOAL: Task is to experience sence of the community.

KOMUNITA

Je skupina dvou nebo vice lidi, kteri se bez ohledu na rozdilné
zkusenosti naucili prijimat a projevovat vzajemné odlisnosti. Diky
tomu jsou schopni oteviené a efektivhé komunikovat a tvorivé
spolupracovat na spoleénych cilech. Pritom maji mezi sebou
pocity vyjimecného bezpeci. M. Scott Peck

COMMUNITY: A ,community” is a group of two or more people who, regardless of the
diversity of their back-grounds, have been able to accept and transcend their differences,
enabling them to communicate openly and effectively, and to work together toward
common goals, while having a sense of unusual safety with one another. Community
Building Workshops endeavor to create this safe place. M. Scott Peck



HODNOTY A PRINCIPY
VALUES AND PRINCIPLES

. Autenticka komunikace

2. Prace s tézkymi tématy
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. RGznorodost je vitana

a potvrzovana

. Integrujici preklenovani rozdilG
. Vztahy s laskou a respektem

. Tolerance a nejednoznacnost

. Zachovavani napéti mezi

drzenim a pousténim

. Spoléhani se na ,,Ducha“

uvnitr a vné sebe

w
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. Communicating with authenticity

Dealing with difficult issues

Welcoming and affirming diversity

Bridging differences with integrity
Relating with love and respect
Tolerance and ambiguity
Maintaining tension between
holding on and letting go
Reliance on a ,,Spirit” within

and beyond ourselves
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VODITKA K VYTVARENI KOMUNITY 99
COMMUNITY BUILDING GUIDELINES
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Nosit jmenovky.
Wear nametags.

Byt v€as na kazdém sezeni.
Be on time for each session.

Rici své jméno pred tim, nez zaénu mluvit.
Say your name before you speak.

Miluvit osobné a konkrétne, pouzivat ,,Ja“ sdéleni.
Speak personally and specifically, using ,,1” statements.

Miluvit, kdyZ jsem pohnut/a mluvit, a nemluvit, kdyz nejsem

pohnut/a mluvit.
Speak, when moved to speak, don’t speak, when not moved to speak.



6. Zahrnovat, nevylucovat sebe i ostatni. COMMUNITY
Be inclusive, avoid exclusivity of yourself and others.

7. Byt emocné pFitomny/a se skupinou.
Be emotionally present with the group.

8. Vyjadrit nespokojenost ve skupiné, ne mimo kruh.
Express displeasure in the group, not outside the circle.

9. Zavazat se ,zustat zde.”
Commit to “hang in there.”

10. Kazdy je odpovédny/a za svij uspéch i uspéch skupiny.
Each person is responsible for his own success and success of the group.

11. Uéastnit se verbalné nebo migky.
Participate verbally or nonverbally.

12. Respektovat diskrétnost bez vyjimek.
Respect strict confidentiality.



FAZE VYTVARENI KOMUNITY 99
STAGES OF CREATING COMMUNITY
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1. Faze: Pseudokomunita

Zdvorilost, povrchni diskuse, vyhybani se konfliktu, predstirani, zobecnovani a obecné
vyroky ,,my*“, ignorujici rozdilnosti, individudlni rozdily nejsou projevované.

1. Stage: Pseudocommunity

Politeness, surface, discussion, conflict avoidance, pretense, generalities and general
statements ,,we” which is ignoring differences, individual differences unacknowledged.

2. Faze: Chaos

Rozdily se vynoruji - probihaji pokusy je vyhladit, dobre minéné rady, usili opravovat,
|écCit, predélavat, hlu€nost, netvorivost, nekonstruktivnost, tvori se podskupiny, "udélej
to po mém ....", pokusy o organizovani, vzdor vici vedeni, zaméreni se na "ostatni" -
vyroky ,,ty“ Ci ,,oni“.

2. Stage: Chaos

Differences emerge—attempts to obliterate, well-intentioned advises, mis-quided efforts
to fix, heal, convert, noisy, uncreativity, unconstructiveity, sub-groups form, “do it my
way....”, attempts to organize, leadership resisted, focus on “the other” - you/they
statements.
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3. Faze: Prazdnota COMMUNITY

Vice reflektujici, zranitelnost, otevienost, nejobavanéjsi, rozhoduijici faze, BUILDING
vyprazdnovani prekazek komunikace, vyroky ,,ja“ vice ticha, riskovani, hluboké
naslouchani, mnoho malych "smrti" — pousténi se, bez prazdnoty neni prostor pro
duchovno.

Co miZeme vyprazdnit? Ocekavani, presvédceni, predsudky, ideologie, teologie, feseni,
potrebu opravit, vylécit, predélat, vyresit, poradit, potreba ridit ¢i mit pod kontrolou,
bolest, smutek, osobni pribéhy.

3. Stage: Emptiness

More reflective, vulnerability, openness, most feared, crucial stage, emptying of barriers
to communication, “I statements”, more silence, risking, deep listening, many little
“deaths” - letting go, without emptiness is no room for the spirit.

What to empty? Expectations, preconceptions, prejudices, ideology, theology, solutions,
need to fix, heal, convert, solve, give advice, need to control, pain, grief, personal stories.

4. Faze: Komunita

Jemna tichost, mir, otevienost, pfijeti, ocenéni rozdilli, bezpeci, bolest a radost,
dynamické vedeni, produktivita, zretelny pocit mystéria, hravost, elegantni "bojovani".
4. Stage: Community

Soft quietness, peace, acceptance, appreciantion of differences, safetyness, pain and joy,
dynamic leadership, productivity, palpable sense of spirit, playfulness, graceful “fighting”.



Komunita
Community

Pseudokomunita
Pseudocommunity

Prazdnota
Emptiness

'

COMMUNITY
BUILDING

Chaos

Chaos



CTYRI VRSTVY OSOBNOSTNIHO SCHEMATU  “©
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LAYERS OF PERSONAL SCHEME (W. Reich, S. Widmer, F. Natale) """

A - prizplisobovani, adaptace A
(adaptation)

B - obrana, nendvist, vztek,

zavist, zarlivost (defense, hate,

anger, envy, jealousy) C
C - zranitelnost, smutek,

osamelost (vulnerability,

sadness, loneliness)

D - skutecné ja, laska

(the real self, love) .
2. STRAZCE smrt, znovuzrozeni .
(guardian of death, reborn)

1. STRAZCE strach, vzdor
(guardian of fear, defendency)




CO VIME X
WHAT WE KNOW BENG

* Facilitatori jsou pouze pruvodci.
Facilitators are guides only.

* Bézneé proces prochazi 4 fazemi.
There are usually 4 stages.

* Ticho je dulezita soucast.
Silence will be used now and then.

 Je to dobrodruzna cesta za neznamem.
It is an adventure to the unknown.

* Jde o0 objevovani, co to znamena byt POHNUT k mluveni.
It involves discovering what it means to be MOVED to speak.

* Je vitdno experimentovani, objevovani a uceni.
You are encouraged to experiment, discover, learn.



CO NEVIME
WHAT WE DON‘T KNOW

e Jak to udélat.
How to do it.

* O neznamu.
About the unknown.

* Jaké muze toto spolecenstvi byt.
What this community may be.

* Tajemstvi o tom, jak to funguje.
The mystery about how it works.

e Jak se podili ,,Duch” na daru komunity.

How the ,Spirit” imparts the gift of Community.
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ZAKLADNI PRAVIDLA
GROUND RULES

* Béhem procesu jsou mobily vypnuté a uklizené.
Keep cell phones off in the circle.

 Béhem procesu se nepise, neji a nespi.
No writing, eating, sleepy in the circle.

e Kdyz budete usinat, stoupnéte si.
Stand up if you're feeling sleepy.

* Poznamky si mtiZzete délat o prestavkach.
Notes during breaks.

* Facilitatori si béhem procesu poznamky délat mohou.
Facilitators may take notes.

* Facilitatori maji o prestavkach soukromé porady.
Facilitators will meet in private during breaks.

e Starejte se o sebe a své potreby.
Manage yourself, keep your personal belonging with you.
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